
Foundations for Success: Unveiling the Key Elements 
of Assistive Technology Implementation

Assistive technology (AT) has the potential to profoundly transform the 
lives of disabled people, enabling greater independence, inclusion, and 
quality of life. Yet, despite its promise, the successful implementation of 
AT in practice is often met with  significant challenges. My recent 
research, conducted with Leonard Cheshire and in partnership with the 
University of Stirling, sheds light on these challenges and offers a path-
way forward.

This series draws from in-depth qualitative research with disabled tech-
nology users, assistive technology professionals, and social care practi-
tioners to identify four foundational domains critical for AT success. These 
findings are rooted in focus groups, interviews, and practical experiences 
gathered from Residential Care Settings (RCSs) across the United King-
dom, where the potential for AT to transform daily lives is both evident 
and largely unrealised.

Throughout this research, certain patterns emerged, underscoring why 
some AT implementations thrived while others struggled. These findings 
pointed to systemic barriers that must be addressed to unlock AT’s poten-
tial fully. Over the next five posts, I’ll take a closer look at each of these 
foundational domains:

1. Physical Infrastructure: Reliable power sources, stable data connec-
tions, and sufficient broadband capability form the bedrock for any AT 
system. Without these, even the most innovative technology cannot 
achieve its intended impact.

2. Durable Funding Pathways: Securing sustainable financial resources 
for purchasing, maintaining, and upgrading AT is a common challenge. 
Overly complex and fragmented funding mechanisms often delay or 
obstruct prolonged access to the tools that users need most.

3. Technology Leadership: Leadership is pivotal in shaping attitudes, 
fostering confidence, and embedding technology into daily practices. 
When leaders champion AT and provide a vision for its integration, 
they create an environment where innovation can flourish.

4. Knowledge and Skills Infrastructure: AT adoption is only as successful 
as the people who use and support it. Building a resilient network of 
training and expertise ensures that both users and support staff can 
confidently engage with technology and navigate its evolution.

This research revealed not just the barriers to effective AT implementation 
but also the tangible strategies and successes that emerged when these 
domains were addressed. For instance, at Leonard Cheshire, we observed 
that sites equipped with stable infrastructure and strong leadership saw 
higher rates of technology adoption, greater user satisfaction, and im-
proved outcomes. Similarly, in collaboration with the University of Stirling, 
we examined how tailored training programs and interdisciplinary sup-
port networks could bridge knowledge gaps and empower users and 
staff alike.

Through this series, I aim to share these insights and spark a broader con-
versation about how we can collectively improve AT adoption and inte-
gration. Each post will delve into one foundational domain, offering both 
practical recommendations and a glimpse into the lived experiences of 
those navigating the AT landscape.

Assistive technology is more than a tool—it’s a catalyst for change. But to 
realize its potential, we must lay the groundwork. I invite you to join me 
on this journey as we explore the building blocks of successful AT imple-
mentation and envision a future where technology truly empowers all.
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